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ZUBLICATIONS

In many ways the Office of Training is smalogous to a university, with
two colleges, numerous programs involving off-campus affiliations, snd
a budding extension service, As a schcol, O/TR is peculiarly handi-
sapped by heving only a scattering of textbocks for some of the
departments of one of its cclleges and one phase of 1ts extenslon
gervice and no textbooks for other departments of thet college, all
the other college, and the bulk of 1ts extenslon responsibilities,

For many courses there is a fair supply of supplementary readings,

but for others even these are lacking, znd for very few courses 1s
there anything properly to be cslled s reference took,

This desrth of resding matter limits the Office of Treining almost

entirely to a single asvenue into the minds of either novice or experi-
eneed intelligence officers: their ears. Fresent inability to

pake fuller use of their eyes hes two serfous disadvanteges: (a) 1%
reduces the efficiency of organized courses and (b) it restricts the
tenefits of traiming to thoae who can afford the time to participate
in such ccurses,

2, Loncepts

To develop & working literature for a profession is clearly e
morumental task, requiring much thought and effort by many persons,
But much less clear are the presently useful limits of the task, the
specific scope and tenor of the numercus textual meterials thet
should be produced, the organizational and individual identities of
the versone whe could most advantageously do the work, and the ways
in which they should ge sbout it, Recognlzing these uncerteinties,
£e Office of Training is procceding on three fronts, as summarized
in section 3,

The genmeral spirit in which these efforts are undertaken 1s supgested
by the fellowing observations:

(a) The preparation of textusl materisls is a particular
‘obligation of the Zffice of Training,

(b) Revertheless, other NfTices should be eneouraged to produce
textz in their own flelds snd to cooperste with the Cfflce
of Treining writing efforts,
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(e) Because training needs range from imparting specifiec skills
to developing broad understandings, a wide assortment of
texts should be snticipated,

{d) The fact that the national intelligence effort of the United
States 1s relatively new and rapldly developing should be
reflected in the substance and tone of most texts and in
expactstions as to revisions,

(e) Because a text deslgned for cne purnose may be the Lest
avallable solution to another need, it should be made as
freely available as sound security considerations permit,

(f) ¥nile support of formel Office of Training imstructlon is
the most obviously urgent need, the possitilities of on~ ‘
the~Job treining, even if limited to reading by individuals,
should be taken into sceount in both the preparation end the
disseminstion of textual meterials,

3. Lirnes of totior

Efforts aimed st systematic nttack upen the protlems of producing
textusl meterisls for both formal end informal training purposes are
presently of three general sortg:

(a), A gemersl framework for Office of Training publicetions is
belng established, This effort began with a review of
instructional metter thusfar prepared in J/TR —w largely
in Training (Specisl) — and printed or mimeographed, These
materials range from eingle sheets to & substantial volume,
In preparation, formet, and dissemination, sach wae designed
for a separate purpose rether then as & vart of a compre-
hensive program, The review indicated that, even within
the Office of Training most of these materials could not
readily be identified or appraised as %o dute, suthorship,
dependability, gponsorshlp, approval, function, or dissemi-
nation, Profiting by this experience, the new framswork is
being develcned arcand two prinalinel elements:

(1) Identification of categories based upon useful
differences in nature and functions of Individusl
publications,

(2) Organization of & system of supervision designed
to insure that esch publiestion does its Job as
well as possible, that it makes the maximum
feasible contribution to the program &8 a vwhole, that
it is properly assigned to a category and a
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pablications number, and that ites dissemination
is governed by realistic ccnsideration of both
1ts potential usefulness and its security haszards,

A list of possible subjects has been sketched, The function
of this 1ist, which is reproduced in Appendix VIl Teb A, is
relther to establish priorities nor to enumerste separate
texts to be published. The function is, rather, to orient
and stimulate thought and planning by identifying subjects
that should eventuslly be covered in some manner,

Three publications specificslly designed os parts of a

. publicsrtions program sre in process, ss reported in section
4, Also noted there 1s a series, of which seven numbers have
alresdy been published,

Sollection Mapusl. Undertanken on n pilot-nlent basis, this
publicstion i3 intended primarily for use as s textbook or
reference bock in basic courses, Its purpose 1s neither to
impart skillls nor to explain all the details of eollection
&8 conducted by any one organization. It aims, rather, to
develop understandings of scollection ae s major phase of
the intelligence process and of the interrelations, especially
a8 they affect ccllection, in the United States intelligence
comninity. Because of this broad approach, there is good
evidence that the mamial can perform a secondery function
in various parts of this and other agencles, ?%or example,
ssveral copies have been recuested for eirculation among

C oporational personnel,) The necessarily extensive
rasearch and consultation in GIA end other IAC agencies has
made this e very protracted project. Writing is now in the
midst of the fifth of six prejected chapters. Presented
in Appendix VII Tab B are a table of contents of the materiel
drafted thusfar, o brief ocutline of the remeinder of the
mamal, and lists of 11lustrative materizl thusfar incor-
perated in the text or assigned to the appendix.

2885y of Intellicence ierninolopy., Whils the immedisate
oceasion for this project was & request from the executive
seeretariat of the DD/P complex, the objective has been

to serve the Agency as a whole, After review of mmerous
earlier glossaries, extensive research in official regulations
and instructions, thorcugh coordinntion in the Dffice of
Training, and informsl consultation elsevhere, a substantial
glossary has been produced and printed in a small edition,

A copy is presented in Appepdix VII Tab C.

fe b

SECRET
Approved For Release 2003403 :GIA-RDP55-00166A000200010015-6



" e

(e)

{a)

Approved For ReIease~«.1i000/05/§9:§m;;,y

ot

DP55-00166AQ00200010015-

nformaRior

CONFIDENTIAL

This Glossary is, however, regarded by the Office of
Treining simply sa a good start on a perpetusl project,
in which suggestions for improvements should contimously
end generslly be invited, and frequent revisions should
be expected, The present tentative edition is now being
reviewed by the CI/P Training Committee, Resulte of this
study will contribute to three decisions:

{1) whether to undertake extensive further refine-
ments before publication,

(2) whether the first published edition should appear
under the Office of Treining or Agency Ausrices
and

(3) the dissemination it shculd receive.

ry's Hey . The Clerical Training Branch of the
Mapagement Training Divisioen, Office of Training, is develop-
ing an uncleseified handbook to be aveilable to anyone
for reference purposes, It contains chapters on punctuation,
grammar, capltelization, compound words, typing tips, rhone
techniques, snd suggestions for effective writing, Draft
copies have been distributed to interested persoms through-
out the Agency, Deactions to these will provide the tasis
for final pre-publication revisions, A preliminery copy
of the Handbook is presented in Appendix VII, Tsb D,

| . This is a continuing series, in which
seven numbers have already been 1ssued in quantity, with
dissemination or routing to 21l CIA headquarters personnel.
Intended for general information rather than for clessroom
use, study, or reference, most of these bulletins are
regords of the remarks of prominent officlals st successive
Orientation Courses, A sample of sach is included in

Appepdix VII, Teb E.
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